DE XUAT QUY TRINH PHU HOP CHO VIEC XAY DUNG CAC KPI TRONG VIEC DANH GIA NHAN VIEN
CUA CAC DOANH NGHIEP VIET NAM

PROPOSING APPROPRIATE PROCESSES FOR CREATING KPIS IN PERFORMANCE APPRAISAL OF
VIETNAMESE COMPANIES
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Tém tat bang tiéng Viét:

Hién nay, viéc s dung cac KPI (Key Performance Indicator) trong danh gia thwc hién céng viéc cla cac
cong ty dan dwoc phd bién, nhdm bao ddm nhan vién thwc hién dung cac trach nhiém cta minh va gép phan
lam cho viéc danh gia thwc hién cong viéc tré nén minh bach, ré rang, cu thé, cbéng béng, hiéu qua hon, dé
thwe hién hon.Tuy nhién, do nhadm Ian gitra cac khai niém KRI, Pl va KPI, ciing nhw khéng cé mét quy trinh
phl hop, nén nhiéu doanh nghiép da that bai hodc xay dwng nén nhitng KPI khéng chuén xac. Bai viét nay
dé xuat mét quy trinh xay dwng cac KPI phu hop dé cac doanh nghiép Viét Nam c6 thé tw ap dung trién khai
tdt nhat viéc do lwong, bao céo va cai thién hiéu suét thuc hién cong viéc clia nhan vién.

Tur khoa: chi sé hidu suét chinh yéu (KPI); chi s6 danh gié két qué chinh yéu (KRI); chi s6 hiéu suét
(P1l); quy trinh; danh gia thanh tich nhan vién

Tém tat béng tiéng Anh:

Today, the use of KPls in performance appraisal of the companies is more and more popular to ensure that
staff can comply with their responsibilities and to contribute to making performance appraisal become
transparent, clear, specific, fair, more effective and easier to implement. However, due to confusion between
the concepts KRI, Pl and KPI, as well as not having a consistent process, many Viethamese companies have
failed to build standard KPIs. This article proposes a suitable process of KPI development for Viethamese
companies so that they can deploy the application of measurement as well as report and improve the
performance appraisal of their employees.
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