GIAI PHAP NANG CAO HIEU QUA CONG TAC PAO TAO VA BOI DUONG CAN BO CONG CHUC TAI
KON TUM

SOLUTIONS TO IMPROVE EFFICIENCY IN THE TRAINING AND DEVELOPMENT OF PUBLIC
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Tém tat bang tiéng Viét:

Bai viét tap trung danh gia hiéu qua hoat dong dao tao va bbéi dwdng can bd cong chirc trong thdi gian viva
gua cla tinh Kon Tum. Tac gia khao sat 154 nhan vién va 48 can bd quan ly tai cac phwong, xa, ban nganh
vé hoat déng dao tao néi chung chir khdng tap trung vao mét cdng viéc cu thé. Nhirng han ché clia cong tac
nay nhw hién cac don vi xac dinh nhu cau dao tao dwa vao ké hoach hang nam cua tinh, ké hoach dao tao
khéng can c& vao nhu cau dao tao cling nhw thyc trang thywc hién cong viéc, cac chwong trinh hoc con
mang ndng hinh thire, ly thuyét, it lién hé thuc té, cac don vi chwa cé quy dinh danh gia sau dao tao.... Do
vay can xay dwng lai quy trinh dao tao phu hop, quan tam dén nhém tw di hoc, cac don vi can xay dung
chinh sach danh gia sau dao tao. Nhirng bién phap nay nham hwédng téi nang cao nang luc cho can bd céng
chirc va gidm thiéu dwoc kinh phi danh cho dao tao cla tinh Kon Tum.
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Tém tat béng tiéng Anh:

This paper focuses on evaluating the efficiency of the training and development of public officials in Kon Tum
over the last period. Focusing on general training activities rather than any specific tasks, the researcher
conducted a survey on 154 employees and 48 management staff members in wards, communes and
departments, which shows that there remain some limitations as follows: agencies still determine training
needs based on the province's annual plan; the training plan is not based on training needs as well as the
status quo of the task performance; training programs are still theoretically biased with little reference to
reality; agencies have no regulations for post-training evaluation,... Therefore, it is necessary to rebuild
relevant training processes with attention paid to spontaneous groups and to develop policies for post-
training evaluation. These measures are aimed at enhancing public officials’ capacity and minimize Kon
Tum'’s training expenses.
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