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Tém tét bang tiéng Viét:

Chia khoa trao tay la mét trong nhirng phwong thire thire hién dy an phd bién trong cac dw an xay dwng phirc tap
do nhirng wu diém vé giam chi phi, tién d6 cho chu dau tw, han ché xung dét gitra cac bén lién quan, va dac biét
la sw chuyén dich rii ro tlr chi dau tw sang nha thau thong qua Hop ddng. Trong khi trién khai thwc hién dw an
thwdng co nhiéu rli ro xay ra gay can tré viéc dap (rng cac muc tiéu dw an, nhat 1a vé chi phi. Bai bdo nay sé xac
dinh cac yéu té rti ro trong dw an D-C lién quan dén muc tiéu chi phi, sau d6 phan tich va danh gia cac yéu té
dwa vao sw két hop gilra tAn suat va hau qué cla ching. Két quéa nghién clru giip cac bén lién quan quan ly tét
hon rti ro trong qua trinh thwe hién cac dw an xay dwng theo hinh thirc chia khoa trao tay, mét hinh thirc dang tr&
nén kha phd bién trong nganh céng nghiép xay dwng & Viét Nam thdi gian qua.
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Tém tét bang tiéng Anh:

The Design and Construction (D-C or also called tumkey) project delivery method is one of the most popular
delivering strategies in almost large and complex construction projects because of its undeniable advantages of
reduction not only in project cost, project time for the client, but also in stakeholders’ conflicts, and especially
because of its striking features of risk transference from client to head contractor through the contract. In fact,
greater risks often occur in the construction delivery of the project more than those being compiled in the project
documents. The appearances of the risk may cause the delay of the project in meeting its objectives especially for
cost objective. To help project managers dealing with this project delaying pattern, this study aims to identify key
risk factors affected to the cost objective, then analyses and evaluate these risks by a comprehensive
assessment of their likelihood and consequences. This research will usefully contribute to the effective risk
management in the D-C projects which have been more emerging in construction industry in Vietnam recently
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