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Tém tét bang tiéng Viét:

Xung doét va mau thuan va la mot trong nhirng vén dé thwong xay ra trong cac dy an xay dyng. Bét ki mot xung
dot xay ra déu gay nén nhirng ton that ve tién do, ngan sach, nang suat va dac biét 1a moi quan hé gilra cac bén
tham gia vao dy an xay dwng. Do do, giai quyét xung dét cling luén la mét trong nhirng nhan t6 quan trong dé
dam bao dwoc thanh céng clia dw an theo nhirng ky vong dé ra clia cac bén khi tham gia. Trén co' s& phan tich
nhi*ng nguyén nhan gay ra va cac giai phap gidi quyét xung dot, bai bao nay dé xuat mét quy trinh gii quyét xung
dot v&i cac bwdc huweng dan cu thé ap dung cho cac dw an xay dwng. Can cl vao quy trinh ndy, cac xung dot
trong méi dy an cé thé dwoc gidi quyét bang nhirng bién phap hop ly nhat nhdm dem lai loi ich cho cac bén lién
quan, nang cao hiéu qua va hiéu Iyc quan ly cac dy an xay dwng.
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Tém tét bang tiéng Anh:

Conflicts and disputes are ones of the problems often happened in the construction projects. Every conflict always
causes the lost in time, cost, productivity and especially the damage in business relationship between project
stakeholders. Hence, conflict resolution is absolutely important to make a project to meet expectations of each
party. Based on the analysis of causes and methodologies of conflict solution, this article recommends a process
of conflict resolution in step by step which is able to implement in almost construction projects. From this process,
every conflict in construction project can be solved in the proper measures to benefit the stakeholders’
expectations and to increase the efficiency and effectiveness of construction project management.
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