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Tém tét bang tiéng Viét:

Sau chinh sach mé& ctra cua Viét Nam, quy md dau tw cla cac doanh nghiép Han Quéc tai Viét Nam da tang Ién
nhanh chéng trong hon 20 ndm qua. Tuy nhién, trong s6 d6 nhiéu doanh nghiép d& gap nhirng khé khan khac
nhau, dac biét la nhirng cuéc dinh cbng ma trong nhiéu trwdng hop da dién ra do sy khac biét kha lon vé van hoa
gitra cép quan ly ngwdi Han Quéc va ngudi lao dong Viét Nam. Sw khac biét ndy c6 nhirng anh hwéng dang ké
khéng chi déi v&i quan hé ndi bd ma con tac dong dén sw van hanh cla doanh nghiép Han Quéc tai Viét Nam va
sau cung sé& tac dong dén nang lwc san xuét va hiéu qua kinh doanh. Bai viét nay sé tap trung phan tich thuc
trang, nguyén nhan cua nhirng khac biét van héa gitva Han Qudc va Viét Nam, nhirng tac déng doi vaéi thuc tién
quan tri kinh doanh ddng th&i dwa ra nhivrng giai phap dé gidm thiéu hodc hai hda nhitng sw khac biét do.

Tir khéa: Van hoa Viét Nam & Han Quéc; Khéc biét van hoa; Bat dong giao tiép trong kinh doanh; V&n hoa
trong kinh doanh; Quan tri doanh nghiép.

Tém tat bang tiéng Anh:

After Vietnam’s open door policy, the investment scales of Korean companies have rapidly increased in the past
more than twenty years. Many of them have met with various kinds of difficulties and especially some serious
labor strikes which in many cases were caused by the big differences in culture at work between Korean
managers and Vietnamese laborers. Such differences may have considerable impact not only on the internal
relations at work but also on how Korean-invested enterprises in Vietham are operated, and eventually on the
production capability and business results. This article focuses on analyzing the cultural differences between
Korea and Vietnam and how they affect the business administration practice as well as proposes some measures
to mitigate or harmonize such differences.

Key words: Vietnamese & Korean Culture; Cultural Differences; Business Miscommunication; Culture in
Business; Enterprise management.
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